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LIBRARY
BMS COLLEGE OF LAW

Bull Temple Road, Basavanagudi,

0O 0O Renaaluru - 560 019. 6008/7008

Second Semester 5 Year B.B.A. LL.B./B.Com. LL.B.
(Even Sem.) Examination, August/September 2024
PRINCIPLES AND PRACTICES OF MANAGEMENT

Duration : 3 Hours Max. Marks : 80

Instructions : 1. Answer all five Units.

2. One essay type question and short note/problem is
compulsory from each Unit.

3. Figures to the right indicate marks.

4. Answer should be written either in English or Kannada
completely.

UNIT -1

Q. No. 1. a) What is management ? Explain the functions of
Management. Marks : 10

awrsmm@ ROTTE0 2 awrammgd @oﬁormﬁs&
DBO.

OR/egen

Q. No. 1. a) Explain the major contributions of Henry Fayol to
management. Marks : 10

QB HEEITIRT, B, P3RS B,WND RBNNT), 0D
DDOX.
Q. No. 1. b) Explain Taylor's scientific management. Marks : 6
¢3e00°CRT 2T QBB WTOA.
OR/ea5=>

Q. No. 1. b) Importance of management. Marks : 6
JVEHBEOD 2,300, 8.

P.T.O.
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Q. No. 2.

Q. No. 3.
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UNIT =1l

Explain the process of planning. Marks : 10
cdReRIodd ,8,030030),  DBWORD.
OR/g=>»
Define Decision making. Explain the decision making
process in organisation. Marks : 10

Qearodd IRTOBRNTODTY, T IQN. FOFAIY, DeaF oD
SRTBET 53,3,0300803),  &dS0A.

Explain the importance of forecasting. Marks : 6
0 0TS wR,W0DTT Wi D[OR.

OR/&5e»
Write a note on types of plans. Marks : 6

o3ReSoD NG L CRESfO WTOD.
UNIT =1l

Explain the formal and informal organisation. Marks : 10
RX3008 [0B) SROTW0T ?dO?o;od) B0 DJOA.
OR/e5&0

Give the meaning of organizing. Explain the principles of
organisation. Marks : 10

RoPURDT SFFRRY AeB. ToPUSaD IRy Ao,

Write a note on authority. Marks : 6
©0F0 W b3 WBOWO,

OR/uge»
Write a note on span of control. Marks : 6

V03038908 WA, QO Wi 3Ted B0,
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Q. No. 4.

Q. No. 4.

Q. No. 4.

Q. No. 4.

Q. No. 5.

Q. No. 5.

Q. No. 5.

Q. No. 5.

a)

b)

UNIT =1V

What is recruitment ? Discuss the various sources of
recruitment.

SEDTS 0T 7 FeRFI0H AT SWROTYRY, We3FR0.
OR/eg8

What is staffing ? Explain the process of staffing.

%Q’oaeﬁdm QOTTEI ? 9TT wjgocbojos.z( NRORD.

Write a short note on promotion and demotion.

DFIT R CHaIASR oV Wi, OFO LTS 2T0D.
OR/egm

List out the importance of training.

30308 53, BB, DFOXO.
UNIT -V

Discuss the Maslow’s Hierarchy of needs theory.

BRRRETSIT eNIING 3,mOWTIoD ATROZ OO
BWFR0.

OR/ez=

Define leadership. Explain different styles of leadership.

TOhIIHRY, TRPA. FIIT DYF, FOMYRY R,

Write a note on barriers of communication.
BORBIT 3REBNG 3O w&:}‘é W00,
OR/eg=»

Importance of motivation.

5,600 T, =0, 3.
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Marks : 6
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Marks : 10

Marks : 6

Marks : 6



